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4 
by Arend D. Lubbers 
Address to the Campus 
Community 
President Arend D. Lubbers 
spoke to the University Commu-
nity on Tuesday, October 26, 
1999, Cook-DeWitt Auditorium. 
A friend of mine subscribed for me to a Washington commentary on both domes-tic and foreign policy. Occasionally, the 
writers refer to national polls and recently, the 
domestic policy guru referred to a poll on educa-
tion. There was no great surprise, but I was 
impressed by the large number of Americans who 
are interested in and concerned for education. The 
major focus is on the failure of so many public 
school systems to teach their students fundamen-
tals in reading, science, math, history, and 
geography. Though higher education claims 
slightly less attention, there is a concern that it will 
be affordable and that it will meet current needs, 
both in content and delivery. 
Reading the report affected me personally. A 
new feeling carne over me about the importance 
of an educator's work. I have had that feeling be-
fore. I have intellectualized it over the years, but 
here again was the emotion of it: I have to keep 
the faith, my colleagues have to keep the faith, 
and my University has to keep the faith. Keeping 
the faith means recommitment to effective teach-
ing and to a curriculum that is focused on the 
students as they move toward higher levels of in-
tellectual development and professional 
competence. We must be aware that there can be 
a tendency in university departments to teach 
what professors enjoy even when the full range 
of enjoyment fails to cover the field adequately. 
In some fields change seems to be accelerating. 
Failure to keep up makes a department or school 
an anachronism and the University has a respon-
sibility to help the faculty remain current. In 
discussions with faculty during departmental 
meetings, I was told how difficult it was to find 
time together or individually to accomplish cur-
ricular planning and in 
overcoming that diffic1 
tablish Teaching Initia1 
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1 b s c r i b e d  f o r  m e  t o  a  
: e n t a r y  o n  b o t h  d o m e s -
H e y .  O c c a s i o n a l l y ,  t h e  
' o l l s  a n d  r e c e n t l y ,  t h e  
r e d  t o  a  p o l l  o n  e d u c a -
•  s u r p r i s e ,  b u t  I  w a s  
t b e r  o f  A m e r i c a n s  w h o  
n e d  f o r  e d u c a t i o n .  T h e  
r e  o f  s o  m a n y  p u b l i c  
i r  s t u d e n t s  f u n d a m e n -
m a t h ,  h i s t o r y ,  a n d  
e r  e d u c a t i o n  c l a i m s  
i s  a  c o n c e r n  t h a t  i t  w i l l  
I I  m e e t  c u r r e n t  n e e d s ,  
y .  
t e d  m e  p e r s o n a l l y .  A  
a b o u t  t h e  i m p o r t a n c e  
r e  h a d  t h a t  f e e l i n g  b e -
i t  o v e r  t h e  y e a r s ,  b u t  
1  o f  i t :  I  h a v e  t o  k e e p  
t v e  t o  k e e p  t h e  f a i t h ,  
~ep t h e  f a i t h .  K e e p i n g  
e n t  t o  e f f e c t i v e  t e a c h -
t a t  i s  f o c u s e d  o n  t h e  
r d  h i g h e r  l e v e l s  o f  i n -
a n d  p r o f e s s i o n a l  
r a r e  t h a t  t h e r e  c a n  b e  
e p a r t m e n t s  t o  t e a c h  
w h e n  t h e  f u l l  r a n g e  
t h e  f i e l d  a d e q u a t e l y .  
1 s  t o  b e  a c c e l e r a t i n g .  
l e p a r t m e n t  o r  s c h o o l  
v e r s i t y  h a s  a  r e s p o n -
r e m a i n  c u r r e n t .  I n  
u r i n g  d e p a r t m e n t a l  
f f i c u l t  i t  w a s  t o  f i n d  
v  t o  a c c o m p l i s h  c u r -
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
r i c u l a r  p l a n n i n g  a n d  i m p l e m e n t a t i o n .  T o  a s s i s t  i n  
o v e r c o m i n g  t h a t  d i f f i c u l t y  t h e  U n i v e r s i t y  w i l l  e s -
t a b l i s h  T e a c h i n g  I n i t i a t i v e  A w a r d s  f o r  u p  t o  f o u r  
u n i t s  a n n u a l l y .  T h e  a w a r d s  w i l l  r a n g e  f r o m  
$ 1 0 , 0 0 0  t o  $ 1 5 , 0 0 0 .  T h e  a w a r d s  a r e  i n t e n d e d  p r i -
m a r i l y  f o r  s u m m e r  u s e ,  w i t h  t h e  s i z e  o f  t h e  
s t i p e n d s  t i e d  t o  t h e  p a r t i c u l a r  t a s k  e a c h  f a c u l t y  
m e m b e r  i s  p e r f o r m i n g  a n d  t h e  a m o u n t  o f  t i m e  
r e q u i r e d  t o  c a r r y  i t  o u t .  I f  t h e  n a t u r e  o f  a  p r o j e c t  
m a y  m e a n  r e l e a s e  t i m e  d u r i n g  t h e  F a l l  o r  W i n t e r  
s e m e s t e r  a s  t h e  m o s t  a p p r o p r i a t e  t i m e ,  t h a t  c a n  
b e  c o n s i d e r e d .  G u i d e l i n e s  f o r  t h e s e  a w a r d s  a r e  
a v a i l a b l e  t o  y o u  a f t e r  t h e  C o n v o c a t i o n .  T h e  P e w  
F a c u l t y  T e a c h i n g  a n d  L e a r n i n g  C e n t e r  h a s  t a k e n  
t h e  i d e a s  a n d  g i v e n  t h e m  s u b s t a n c e .  F o r  t h a t  I  
e x t e n d  t o  t h e  D i r e c t o r  a n d  a l l  w h o  a s s i s t e d  h e r  
m y  a p p r e c i a t i o n .  
T h e  g i f t  o f  $ 2 , 0 0 0 , 0 0 0  t o  t h e  P e w  F a c u l t y  T e a c h -
i n g  a n d  L e a r n i n g  C e n t e r  m a y  b e  o n e  o f  t h e  m o s t  
s i g n i f i c a n t  g i f t s  t h e  U n i v e r s i t y  h a s  r e c e i v e d .  I t  i s  
d i r e c t e d  t o  t h e  c o r e  o f  o u r  b e i n g ,  t h e  i m p r o v e d  
t e a c h i n g  o f  s t u d e n t s .  T h e  f a c u l t y  r e s p o n s e  t o  t h e  
C e n t e r  i s  e n c o u r a g i n g .  Y e t ,  w e  a s  a  U n i v e r s i t y  f a c -
u l t y  w o u l d  g o  b e y o n d  h u m a n  n a t u r e  i f  a l l  w h o  
c o u l d  f i n d  a s s i s t a n c e  i n  t h e  C e n t e r  h a d  s o u g h t  i t .  
I  a s k  a l l  f a c u l t y  t o  t a k e  y o u r  s t u d e n t  e v a l u a t i o n s  
s e r i o u s l y .  O v e r  a  p e r i o d  o f  t i m e  I  t h i n k  y o u  w i l l  
f i n d  a  v a l i d  a s s e s s m e n t  o f  w h a t  y o u  d o  w e l l  a n d  
w h e r e  s o m e  p o s s i b l e  i m p r o v e m e n t  c a n  b e  m a d e .  
T h e  C e n t e r  w a s  a  f a c u l t y  i n i t i a t i v e  a n d  d e m o n -
s t r a t e d  t o  m e  h o w  s e r i o u s  f a c u l t y  l e a d e r s  t a k e  t h e  
t e a c h i n g  r e s p o n s i b i l i t y  o f  t h e  F a c u l t y .  I  u r g e  a l l  
t h o s e  w h o  t e a c h ,  a d j u n c t  p r o f e s s o r s  a s  w e l l ,  t o  a s -
s o c i a t e  t h e m s e l v e s  i n  s o m e  w a y  t o  t h e  P e w  F a c u l t y  
T e a c h i n g  a n d  L e a r n i n g  C e n t e r .  B y  d o i n g  s o ,  y o u  
k e e p  y o u r  e y e  o n  t h e  U n i v e r s i t y ' s  p r i m a r y  t a r g e t -
e x c e l l e n t  t e a c h i n g  o f  s t u d e n t s .  T h e  g r a n t s  m a d e  
a v a i l a b l e  t o  i n d i v i d u a l  F a c u l t y  m e m b e r s  a s  a  r e -
s u l t  o f  t h e  g i f t  m a y  h e l p  p r o f e s s o r s  d o  t h a t .  
T h o u g h  t h e  e s t a b l i s h m e n t  o f  t h e  P e w  F a c u l t y  
T e a c h i n g  a n d  L e a r n i n g  C e n t e r  i s  a  h e l p  a n d  a r e -
m i n d e r  t o  d o  b e t t e r ,  i t  i s  a  r e f l e c t i o n  o f  s o m e t h i n g  
e l s e  a s  w e l l .  I t  r e v e a l s  t h e  F a c u l t y  w i l l  f o r  t e a c h -
i n g  e x c e l l e n c e ,  a n d  i n  m a n y  a r e a s  o f  t h e  U n i v e r s i t y  
t h a t  w i l l  h a s  b r o u g h t  u s  a  d e g r e e  o f  r e c o g n i t i o n  
a s  a n  i n s t i t u t i o n  o f  q u a l i t y .  W e  
a r e  m a r c h i n g  i n  t h e  r i g h t  d i r e c -
t i o n ,  a n d  I  c o m m e n d  t h e  f a c u l t y  
f o r  t h e i r  e m e r g i n g  g o o d  r e p u t a -
t i o n .  
R e c e n t l y ,  I  m e t  w i t h  f a c u l t y  
f r o m  m o r e  t h a n  o n e  d e p a r t m e n t  
w h o  w o r k  i n  m o l e c u l a r  b i o l o g y ,  
c h e m i s t r y  a n d  g e n e t i c s .  T h e y  
a g r e e d  f o r  a n  h o u r  t o  i n f o r m  t h i s  
a d m i n i s t r a t o r ,  l i m i t e d  i n  h i s  
k n o w l e d g e  o f  s c i e n c e  b u t  i n -
t r i g u e d  b y  w h a t  h e  h a d  r e a d ,  
a b o u t  t h e i r  r a p i d l y  c h a n g i n g  
f i e l d .  I  w a s  i m p r e s s e d  a g a i n ,  a s  I  
h a v e  b e e n  w h e n e v e r  I  v i s i t  w i t h  
f a c u l t y ,  h o w  m a n y  e x c e l l e n t  a c -
t i v e  s c h o l a r s  w e  h a v e .  I  s a w  
a g a i n  h o w  s i g n i f i c a n t  r e s e a r c h  
a c t i v i t i e s  e n h a n c e  a  p r o f e s s o r ' s  
1  
t e a c h i n g  a n d  h e r  o r  h i s  r e l a t i o n -
5  
s h i p  w i t h  s t u d e n t s .  M y  f a i t h  i n  
o u r  f a c u l t y  i s  h i g h .  
W i t h  c h a n g e s  a n d  g r o w t h  
c o m e  d i s t r a c t i o n s  t h a t  t e n d  t o  
c l a i m  o u r  a t t e n t i o n  a n d  c a n ,  i f  w e  
a r e  n o t  c a r e f u l ,  k e e p  u s  f r o m  o u r  
p r i m a r y  t e a c h i n g  g o a l .  T h e y  a r e  
d i s t r a c t i o n s ,  h o w e v e r ,  w i t h  
w h i c h  w e  m u s t  d e a l .  A l l  w h o  
h a v e  b e e n  o n  t h e  w e s t  b a n k  o f  
t h e  G r a n d  R i v e r  i n  d o w n t o w n  
G r a n d  R a p i d s  w a t c h i n g  t h e  c r e -
a t i o n  o f  t h e  D e V o s  C e n t e r  k n o w  
t h a t  o u r  U n i v e r s i t y  w i l l  c h a n g e  
w h e n  f a c u l t y ,  s t a f f ,  a n d  s t u d e n t s  
b e g i n  t o  o c c u p y  i t .  C o m b i n e d  
w i t h  t h e  E b e r h a r d  C e n t e r  a n d  
t h e  n e w  S e c c h i a  H a l l  a p a r t m e n t s  
f o r  s t u d e n t s ,  o u  d o w n t o w n  
b u i l d i n g s  t a k e  o n  t h e  a p p e a r a n c e  
o f  a  c a m p u s  i n  i t s  o w n  r i g h t .  A s  
f a c u l t y  a n d  s t a f f ,  w e  m u s t  s t r i v e  
t o  k e e p  a  s i n g l e  U n i v e r s i t y  i n  
m i n d ,  l o y a l t y ,  a n d  s t r u c t u r e .  
6 
Arend D. Lubbers 
What courses to offer downtown 
and what programs should have 
their primary office there may be 
easier issues than access and 
parking due to the two-year clo-
sure of the S-curve. To feel 
helpless in the path of a govern-
ment juggernaut is the most 
helpless of feelings. The pro-
posed S-curve solution may not 
be the best, but it is the one we 
are going to get. I am asking my 
Executive Assistant, Jean 
Enright, to form a committee, 
consulting with governance and 
others she believes appropriate, 
to cope with immediate and 
long-range non-academic issues 
engendered by the move into the 
DeVos Center. For the immedi-
ate future I see the Committee as 
a "trouble shooter" group, iden-
tifying problems and proposing 
solutions. I think most of us will 
take pride in this intriguely de-
signed building. It will add 
excitement to our University for 
a time, but the highway woes 
will add to the usual tensions 
that come with a major addition 
and shift. I hope there is enough 
good will and management skill 
to see us through the next two 
years. 
As moving day approaches, 
the Provost and his staff will 
work toward the academic deci-
sions and the logistical decisions 
that undergird them. This should 
be a great building for the stu-
dents of Grand Valley and for 
those of us who serve them in it. 
We expect to begin moving the 
first of May and complete the 
process in August. Faculty gov-
ernance groups, departments, and schools should 
be in constant dialogue with the Provost and his 
designees as we examine ways to make the new 
building work in the best interests of the Univer-
sity. The work of the University, I believe, will 
require some departments, schools and individu-
als to have lives in both places. This will take some 
sorting out and experimentation. To those who 
ask, as was asked when the Eberhard Center was 
under construction, "What will the new building 
do to Allendale?", I can answer that it will add to 
the luster of the University and thus enhance life 
at Allendale, where many students will come and 
remain for their entire collegiate education at 
Grand Valley. In the meantime, for those who will 
move between campuses for their instruction, new 
and improved transportation is under consider-
ation, a consideration that will involve student 
recommendations. 
Another important distraction of my own mak-
ing is consideration of academic and 
administrative reorganization of the University. 
The Provost's and my tenure in our present jobs 
is not long, but it will be long enough for a reor-
ganization if there is a will for it. We come to you 
because we believe there are some inevitabilities 
that might better be managed while the faculty 
and staff are dealing with a president and pro-
vost they know well. There are three 
administrative moves that are in the works or 
should be considered. First, Joyce Hecht, the Di-
rector of Development, wants to reduce her load 
considerably. She and her staff have served this 
institution better than most realize. Joyce, with my 
assistance, has raised private funds. Matt 
McLogan, with my assistance, has worked with 
the Governor's office and the legislators for legis-
lative appropriations, reaching such long 
sought-after objectives as floor funding. Matt 
McLogan has also worked on private fund-rais-
ing projects. Lansing, Washington, and our Public 
Broadcasting needs, as digital requirements de-
scend upon us, will claim all of his time in the 
future. You might call the Development Office 
with Joyce and me as the personal askers a "Mom 
and Pop Shop." Now i 
opment to a new or~ 
members are urging m 
We will interview m 
didates for the posit 
President for Equity a 
the work the Faculty-i 
did in selecting the fin 
offer by November 10 
tion will be filled by th 
Assistant to the Presid1 
work with Dr. June 0 
consulting task for us 1 
Unfortunately, this~ 
before she arrives. It < 
ments from the Chair ol 
that Dr. O'Neill-who. 
fied for doing the equi 
not the person to do tr 
asked to recommend a 
not reach agreement, 
thought knew the equ 
not approach the subj 
view. Dr. O'Neill, I be 
ments. We should aw< 
mind. Then the Facult 
Task Force appointed 
study it and make the 
Board of Control. I thi 
we want our Universit 
cies. It appears that it 1 
what fairness is. Thou 
is open, maybe we w 
by the degree of camp 
emerges. At least we 
that should be addres~ 
sion in Lunacy writes, 
facts." Let's see when 
our Board of Control 
uity that Grand Valle 
will listen carefully. 
There are other mat1 
I will ask her to stud 
tions on. We need to 
minorities in each of tr 
By next Fall I want tl 
n e n t s ,  a n d  s c h o o l s  s h o u l d  
w i t h  t h e  P r o v o s t  a n d  h i s  
t e  w a y s  t o  m a k e  t h e  n e w  
: ; t  i n t e r e s t s  o f  t h e  U n i v e r -
T n i v e r s i t y ,  I  b e l i e v e ,  w i l l  
t t s ,  s c h o o l s  a n d  i n d i v i d u -
~laces. T h i s  w i l l  t a k e  s o m e  
n . e n t a t i o n .  T o  t h o s e  w h o  
t h e  E b e r h a r d  C e n t e r  w a s  
1 a t  w i l l  t h e  n e w  b u i l d i n g  
m s w e r  t h a t  i t  w i l l  a d d  t o  
i t y  a n d  t h u s  e n h a n c e  l i f e  
y  s t u d e n t s  w i l l  c o m e  a n d  
c o l l e g i a t e  e d u c a t i o n  a t  
n t i r n e ,  f o r  t h o s e  w h o  w i l l  
f o r  t h e i r  i n s t r u c t i o n ,  n e w  
a t i o n  i s  u n d e r  c o n s i d e r -
l a t  w i l l  i n v o l v e  s t u d e n t  
: t r a c t i o n  o f  m y  o w n  r n a k -
l  o f  a c a d e m i c  a n d  
: a t i o n  o f  t h e  U n i v e r s i t y .  
n u r e  i n  o u r  p r e s e n t  j o b s  
l o n g  e n o u g h  f o r  a  r e o r -
l l  f o r  i t .  W e  c o m e  t o  y o u  
a r e  s o m e  i n e v i t a b i l i t i e s  
1 a g e d  w h i l e  t h e  f a c u l t y  
t h  a  p r e s i d e n t  a n d  p r o -
1 1 .  T h e r e  a r e  t h r e e  
t a t  a r e  i n  t h e  w o r k s  o r  
r s t ,  J o y c e  H e c h t ,  t h e  D i -
r a n t s  t o  r e d u c e  h e r  l o a d  
' r  s t a f f  h a v e  s e r v e d  t h i s  
; t  r e a l i z e .  J o y c e ,  w i t h  m y  
p r i v a t e  f u n d s .  M a t t  
: a n c e ,  h a s  w o r k e d  w i t h  
t h e  l e g i s l a t o r s  f o r  l e g i s -
r e a c h i n g  s u c h  l o n g  
t s  f l o o r  f u n d i n g .  M a t t  
d  o n  p r i v a t e  f u n d - r a i s -
h i n g t o n ,  a n d  o u r  P u b l i c  
i g i t a l  r e q u i r e m e n t s  d e -
n .  a l l  o f  h i s  t i m e  i n  t h e  
l e  D e v e l o p m e n t  O f f i c e  
1 e r s o n a l  a s k e r s  a  " M o r n  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
a n d  P o p  S h o p . "  N o w  i s  t h e  t i m e  t o  m o v e  D e v e l -
o p m e n t  t o  a  n e w  o r g a n i z a t i o n a l  l e v e l .  B o a r d  
m e m b e r s  a r e  u r g i n g  m e  t o  g e t  m o v i n g ,  a n d  I  a m .  
W e  w i l l  i n t e r v i e w  n e x t  w e e k  t h e  f i n a l  t h r e e  c a n -
d i d a t e s  f o r  t h e  p o s i t i o n  o f  A s s i s t a n t  t o  t h e  
P r e s i d e n t  f o r  E q u i t y  a n d  P l a n n i n g .  I  a p p r e c i a t e  
t h e  w o r k  t h e  F a c u l t y - A d m i n i s t r a t i v e  C o m m i t t e e  
d i d  i n  s e l e c t i n g  t h e  f i n a l i s t s .  I  e x p e c t  t o  m a k e  a n  
o f f e r  b y  N o v e m b e r  1 0  i n  t h e  h o p e  t h a t  t h e  p o s i -
t i o n  w i l l  b e  f i l l e d  b y  t h e  f i r s t  o f  t h e  y e a r .  T h e  n e w  
A s s i s t a n t  t o  t h e  P r e s i d e n t  w i l l  i m m e d i a t e l y  b e g i n  
w o r k  w i t h  D r .  J u n e  O ' N e i l l ,  w h o  h a s  b e g u n  h e r  
c o n s u l t i n g  t a s k  f o r  u s  o n  s a l a r y  e q u i t y  i s s u e s .  
U n f o r t u n a t e l y ,  t h i s  t a s k  h a s  b u i l t  i n  d i f f i c u l t i e s  
b e f o r e  s h e  a r r i v e s .  I t  a p p e a r s  f r o m  r e c e n t  s t a t e -
m e n t s  f r o m  t h e  C h a i r  o f  t h e W  o m e n ' s  C o m m i s s i o n  
t h a t  D r .  O ' N e i l l - w h o  I  b e l i e v e  i s  e m i n e n t l y  q u a l i -
f i e d  f o r  d o i n g  t h e  e q u i t y  w o r k - i n  h e r  o p i n i o n ,  i s  
n o t  t h e  p e r s o n  t o  d o  t h e  j o b .  S i n c e  t h e  t a s k  f o r c e  I  
a s k e d  t o  r e c o m m e n d  a n  o u t s i d e  c o n s u l t a n t  c o u l d  
n o t  r e a c h  a g r e e m e n t ,  I  s e a r c h e d  f o r  s o m e o n e  I  
t h o u g h t  k n e w  t h e  e q u i t y  s a l a r y  f i e l d  a n d  w o u l d  
n o t  a p p r o a c h  t h e  s u b j e c t  w i t h  a  b i a s e d  p o i n t  o f  
v i e w .  D r .  O ' N e i l l ,  I  b e l i e v e ,  m e e t s  t h o s e  r e q u i r e -
m e n t s .  W e  s h o u l d  a w a i t  h e r  r e p o r t  w i t h  a n  o p e n  
m i n d .  T h e n  t h e  F a c u l t y  T a s k  F o r c e  a n d  t h e  A / P  
T a s k  F o r c e  a p p o i n t e d  t o  r e c e i v e  h e r  r e p o r t  c a n  
s t u d y  i t  a n d  m a k e  t h e i r  r e c o m m e n d a t i o n s  t o  t h e  
B o a r d  o f  C o n t r o l .  I  t h i n k  a l l  o f  u s  a r e  a g r e e d  t h a t  
w e  w a n t  o u r  U n i v e r s i t y  t o  b e  f a i r  i n  i t s  s a l a r y  p o l i -
c i e s .  I t  a p p e a r s  t h a t  i t  m a y  b e  d i f f i c u l t  t o  a g r e e  o n  
w h a t  f a i r n e s s  i s .  T h o u g h  t h e  d o o r  t o  c o n t r o v e r s y  
i s  o p e n ,  m a y b e  w e  w i l l  b e  p l e a s a n t l y  s u r p r i s e d  
b y  t h e  d e g r e e  o f  c o m p r o m i s e  a n d  a c c e p t a n c e  t h a t  
e m e r g e s .  A t  l e a s t  w e  a r e  d e a l i n g  w i t h  a  s u b j e c t  
t h a t  s h o u l d  b e  a d d r e s s e d .  B a l z a c  i n  T h e  C o m m i s -
s i o n  i n  L u n a c y  w r i t e s ,  " E q u i t y  i s  t h e  o u t c o m e  o f  
f a c t s . "  L e t ' s  s e e  w h e r e  t h e  f a c t s  l e a d .  U l t i m a t e l y ,  
o u r  B o a r d  o f  C o n t r o l  w i l l  d e c i d e  t h e  p a t h  t o  e q -
u i t y  t h a t  G r a n d  V a l l e y  w i l l  f o l l o w .  I  k n o w  t h e y  
w i l l  l i s t e n  c a r e f u l l y .  
T h e r e  a r e  o t h e r  m a t t e r s  r e l a t i n g  t o  d i v e r s i t y  t h a t  
I  w i l l  a s k  h e r  t o  s t u d y  a n d  m a k e  r e c o m m e n d a -
t i o n s  o n .  W e  n e e d  t o  s e t  g o a l s  f o r  t h e  h i r i n g  o f  
m i n o r i t i e s  i n  e a c h  o f  t h e  s c h o o l s  a n d  d e p a r t m e n t s .  
B y  n e x t  F a l l  I  w a n t  t h o s e  g o a l s  e s t a b l i s h e d  a n d  
s u p p o r t e d ,  a n d  a  p l a n  f o r  t h e i r  
i m p l e m e n t a t i o n  d r a w n  u p .  
W h i l e  t h e s e  i m m e d i a t e  t a s k s  a r e  
u n d e r t a k e n ,  I  w i l l  a s k  t h e  n e w  
A s s i s t a n t  t o  t h e  P r e s i d e n t  t o  b e -
c o m e  a c q u a i n t e d  w i t h  t h e  p e o p l e  
o n  t h e  c a m p u s  a s  s h e  p r e p a r e s  t o  
a s s i s t  t h e  c a m p u s  w i t h  t h e  f o r -
m a t i o n  o f  a  U n i v e r s i t y - w i d e  
p l a n .  T h o u g h  t h e r e  w i l l  b e  a n  
a d m i n i s t r a t i v e  t r a n s i t i o n  b e f o r e  
a l l  t h e  o b j e c t i v e s  a r e  m e t ,  i t  i s  
t i m e  t o  b e g i n  p l a n n i n g .  W e  h a v e  
a c h i e v e d  m a n y  o b j e c t i v e s  a n d  i t  
i s  t i m e  f o r  t h e  U n i v e r s i t y  t o  c h a r t  
t h e  n e x t  c o u r s e .  
T h e  m o r e  t r a d i t i o n a l  U n i v e r -
s i t y  a d m i n i s t r a t i o n  h a s  a  V i c e  
P r e s i d e n t  f o r  S t u d e n t  A f f a i r s  
w h o  r e p o r t s  t o  t h e  P r e s i d e n t .  
H e r e  o u r  c h i e f  s t u d e n t  a f f a i r s  o f - [
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f i c e r  r e p o r t s  t o  t h e  P r o v o s t .  W e  
h a v e  r e a c h e d  a  s i z e  w h e r e  I  b e -
l i e v e  t h e  d e m a n d s  o n  t h e  
P r o v o s t ' s  o f f i c e  s u g g e s t  t h a t  w e  
m o v e  t o  t h e  t r a d i t i o n a l  r e p o r t i n g  
s t r u c t u r e .  
E a r l i e r  t h i s  s e m e s t e r  t h e  P r o -
v o s t  a n d  I  m e t  w i t h  t h e  E x e c u -
t i v e  C o m m i t t e e  o f  t h e  S e n a t e  
a n d  a  C o m m i t t e e  i n  t h e  S o c i a l  
S t u d i e s  D i v i s i o n  f o r  t h e  s e l e c t i o n  
o f  a  n e w  D e a n .  W i t h  a  v a c a n c y  
i n  t h a t  p o s i t i o n ,  w e  t h o u g h t  i t  
w a s  a  g o o d  t i m e  t o  c o n s i d e r  o u r  
a c a d e m i c  r e o r g a n i z a t i o n .  I s  t h i s  
t h e  t i m e  t o  c r e a t e  a  L i b e r a l  A r t s  
C o l l e g e  o r  S c h o o l  w i t h i n  o u r  
U n i v e r s i t y ?  T h e  b e s t  t i m e  t o  
r a i s e  t h a t  q u e s t i o n  i s  w h e n  t h e r e  
i s  a  v a c a n c y  i n  a  D e a n ' s  p o s i t i o n  
i n  a  D i v i s i o n  t h a t  w i l l  c o n t r i b -
u t e  t o  t h e  o r g a n i z a t i o n  o f  s u c h  a  
c o l l e g e  o r  s c h o o l .  I  a l s o  h a v e  
b e e n  d i r e c t l y  a p p r o a c h e d  b y  r e p -
r e s e n t a t i v e s  o f  t h e  S c h o o l  o f  
8 
Arend D. Lubbers 
Communications, from Music 
and Art, and from disciplines in 
the Health Sciences for consid-
eration of the establishment of 
independent schools. The time 
seemed right to look at our aca-
demic organization, and the Pro-
vost and I are ready to work 
with the Faculty on the matter. 
From actions taken by the Ex-
ecutive Committee of the Sen-
ate, there is interest. 
The Provost and the Chair of 
the Faculty Senate have ap-
pointed and will serve on a Task 
Force to set the parameters for 
academic reorganization, exam-
ine the proposals that come to 
them, and make recommenda-
tions to the Faculty Senate for 
reorganization. 
For the past decade "construc-
tion" may be a word that 
describes our common life. We 
never seem to satisfy the appe-
tite to enclose space. What we 
have done fits our mission, but 
there is always more space 
needed to fulfill the mission we 
have accepted for our University. 
In the past few years we have 
moved vigorously to make 
Allendale more completely a 
residential campus by adding 
more than five hundred beds a 
year. While adding to the num-
bers, we have paid more 
attention to academic themes in 
our ousing plan: Language 
houses, Honors Program Living 
Centers, and now the Calder 
Residence for Art students. This 
year we paused in housing con-
struction to see how well we had 
planned. After observing this 
Fall, we have concluded that we 
should build again. Allendale should have at least 
5,000 spaces. To date we have 3,168. Academic 
themes and students' advice will continue to in-
fluence the kind of housing we build. 
But students need more than housing. The Stu-
dent Senate has called to our attention the 
shortage of space for student activities and ser-
vices usually provided in a Student Union. We 
have been working with them to finance and to 
plan for additional space to the Kirkhof Center. I 
hope we can begin construction in 2000. Those 
members of the faculty and staff who never or 
rarely enter or use the Fieldhouse should wan-
der over for a viewing. If you are over forty, 
you may be surprised by the number of students 
engaged in wellness activities and recreational 
sports. I understand the number of centenarians 
increases steadily in our nation. What's happen-
ing in the wellness centers and the gyms of the 
country will add to the increase. As good as our 
facilities are, there is a need for more, and I be-
lieve we should add a recreational building to 
the list we are making for the next private fund-
raising drive. 
For our students who are parents, we would 
like to add to our child care center. I think we have 
one of the finest facilities for children, but we do 
not provide infant care. We are making plans to 
add that service as soon as financing can be ar-
ranged. I am sure all members of our community 
who have infants or who anticipate having them 
in the future will welcome this development. 
When we scrutinize the academic space at 
Allendale it becomes apparent that much of what 
we have is good, but there are still legitimate 
needs. The School of Communications, offering a 
curriculum sought after by many students, is one 
of the academic units with requests for space that 
cannot be ignored. There are others, and offices 
for faculty and staff are on the list. 
There is no State money in the pipe line for 
Allendale academic buildings presently, but in the 
past our University has benefited when we plan 
ahead. We should plan for the time when there is 
an opportunity for a capital outlay bill to finance 
a building at Allendale. Our model is the Padnos, 
Henry, Loutit, and Stw 
is four buildings in one 
allows only one buildir 
project in our future, ar 
chitect to design it now 
Downtown is filled 
evolving is a medical, 
that is usually a part of 
comprised of Spectrum 
gan State, the Van A 
University. Recently we 
pitals and Michigan Stat 
individual sovereignty, 
ordinated curriculum ar 
the education of medical 
students. The caregiven 
ration are closely allied 
providing the importar 
will be a new model for 
cation, and research ce 
exists. Our educational 
Rapids Medical Educal 
for Health Professions. 
tution-Spectrum, St. ~ 
Valley-must agree if an< 
ted to the corporation. V 
students indicating inte 
we are heading for a SJ 
demic area too. The heal 
likely to spawn new pr' 
cal education and rese< 
Grand Rapids to new he 
cine and health. This " 
problems if we do not 
We are in discussions w 
the purchase of their Ian 
Lafayette Street, and 
Chairman about a bill b 
building on the site. A 
ceed we will keep the 
construction projects w 
pleted-including Seccl 
Calder Residence, the 
ratories Building and tl 
raised 28 million priv 
1 d a l e  s h o u l d  h a v e  a t  l e a s t  
· e  h a v e  3 , 1 6 8 .  A c a d e m i c  
l v i c e  w i l l  c o n t i n u e  t o  i n -
: i n g  w e  b u i l d .  
r e  t h a n  h o u s i n g .  T h e  S t u -
: l  t o  o u r  a t t e n t i o n  t h e  
1 d e n t  a c t i v i t i e s  a n d  s e r -
. n  a  S t u d e n t  U n i o n .  W e  
t h e m  t o  f i n a n c e  a n d  t o  
t o  t h e  K i r k h o f  C e n t e r .  I  
t r u c t i o n  i n  2 0 0 0 .  T h o s e  
a n d  s t a f f  w h o  n e v e r  o r  
' i e l d h o u s e  s h o u l d  w a n -
I f  y o u  a r e  o v e r  f o r t y ,  
t h e  n u m b e r  o f  s t u d e n t s  
[ v i t i e s  a n d  r e c r e a t i o n a l  
1 . u m b e r  o f  c e n t e n a r i a n s  
n a t i o n .  W h a t ' s  h a p p e n -
r s  a n d  t h e  g y m s  o f  t h e  
t c r e a s e .  A s  g o o d  a s  o u r  
~ed f o r  m o r e ,  a n d  I  b e -
~creational b u i l d i n g  t o  
· t h e  n e x t  p r i v a t e  f u n d -
a r e  p a r e n t s ,  w e  w o u l d  
~center. I  t h i n k  w e  h a v e  
' o r  c h i l d r e n ,  b u t  w e  d o  
T e a r e  m a k i n g  p l a n s  t o  
t s  f i n a n c i n g  c a n  b e  a r -
b e r s  o f  o u r  c o m m u n i t y  
m t i c i p a t e  h a v i n g  t h e m  
t h i s  d e v e l o p m e n t .  
1 e  a c a d e m i c  s p a c e  a t  
r e n t  t h a t  m u c h  o f  w h a t  
r e  a r e  s t i l l  l e g i t i m a t e  
n u n i c a t i o n s ,  o f f e r i n g  a  
m a n y  s t u d e n t s ,  i s  o n e  
r e q u e s t s  f o r  s p a c e  t h a t  
t r e  o t h e r s ,  a n d  o f f i c e s  
t h e  l i s t .  
y  i n  t h e  p i p e  l i n e  f o r  
g s  p r e s e n t l y ,  b u t  i n  t h e  
1 e f i t e d  w h e n  w e  p l a n  
: h e  t i m e  w h e n  t h e r e  i s  
I  o u t l a y  b i l l  t o  f i n a n c e  
· m o d e l  i s  t h e  P a d n o s ,  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
H e n r y ,  L o u t i t ,  a n d  S t u d e n t  S e r v i c e s  B u i l d i n g .  I t  
i s  f o u r  b u i l d i n g s  i n  o n e  b e c a u s e  t h e  S t a t e  u s u a l l y  
a l l o w s  o n l y  o n e  b u i l d i n g  a t  a  t i m e .  I  s e e  a  l a r g e  
p r o j e c t  i n  o u r  f u t u r e ,  a n d  w e  s h o u l d  f i n d  t h e  a r -
c h i t e c t  t o  d e s i g n  i t  n o w .  W e  w a n t  t o  b e  r e a d y .  
D o w n t o w n  i s  f i l l e d  w i t h  e x c i t e m e n t .  W h a t  i s  
e v o l v i n g  i s  a  m e d i c a l ,  h e a l t h  p r o f e s s i o n s  c e n t e r  
t h a t  i s  u s u a l l y  a  p a r t  o f  o n e  u n i v e r s i t y .  H e r e  i t  i s  
c o m p r i s e d  o f  S p e c t r u m  H e a l t h ,  S t .  M a r y ' s ,  M i c h i -
g a n  S t a t e ,  t h e  V a n  A n d e l  I n s t i t u t e ,  a n d  o u r  
U n i v e r s i t y .  R e c e n t l y  w e  a g r e e d  t o  j o i n  t h e  t w o  h o s -
p i t a l s  a n d  M i c h i g a n  S t a t e ,  e a c h  s u r r e n d e r i n g  s o m e  
i n d i v i d u a l  s o v e r e i g n t y ,  t o  o f f e r  o n e  c o m p l e t e ,  c o -
o r d i n a t e d  c u r r i c u l u m  a n d  i n t e r n s h i p  p r o g r a m s  f o r  
t h e  e d u c a t i o n  o f  m e d i c a l  a n d  a l l  h e a l t h  p r o f e s s i o n s  
s t u d e n t s .  T h e  c a r e g i v e r s  a n d  e d u c a t o r s  i n  c o l l a b o -
r a t i o n  a r e  c l o s e l y  a l l i e d  t o  t h e  V a n  A n d e l  I n s t i t u t e  
p r o v i d i n g  t h e  i m p o r t a n t  r e s e a r c h  c a p a c i t y .  T h i s  
w i l l  b e  a  n e w  m o d e l  f o r  a  m a j o r  h e a l t h  c a r e ,  e d u -
c a t i o n ,  a n d  r e s e a r c h  c e n t e r  u n l i k e  a n y t h i n g  t h a t  
e x i s t s .  O u r  e d u c a t i o n a l  s t r u c t u r e  i s  c a l l e d  G r a n d  
R a p i d s  M e d i c a l  E d u c a t i o n  a n d  R e s e a r c h  C e n t e r  
f o r  H e a l t h  P r o f e s s i o n s .  E a c h  p a r t i c i p a t i n g  i n s t i -
t u t i o n - S p e c t r u m ,  S t .  M a r y ' s ,  M S U  a n d  G r a n d  
V a l l e y - m u s t  a g r e e  i f  a n o t h e r  f u l l  p a r t n e r  i s  a d m i t -
t e d  t o  t h e  c o r p o r a t i o n .  W i t h  2 0  p e r c e n t  o f  o u r  n e w  
s t u d e n t s  i n d i c a t i n g  i n t e r e s t  i n  a  h e a l t h  p r o f e s s i o n ,  
w e  a r e  h e a d i n g  f o r  a  s p a c e  p r o b l e m  i n  t h i s  a c a -
d e m i c  a r e a  t o o .  T h e  h e a l t h  p r o f e s s i o n s  a r e a  i s  m o s t  
l i k e l y  t o  s p a w n  n e w  p r o g r a m s  a s  t h i s  n e w  m e d i -
c a l  e d u c a t i o n  a n d  r e s e a r c h  c e n t e r  b e g i n s  t o  t a k e  
G r a n d  R a p i d s  t o  n e w  h e i g h t s  i n  t h e  w o r l d  o f  m e d i -
c i n e  a n d  h e a l t h .  T h i s  w i l l  c o m p o u n d  o u r  s p a c e  
p r o b l e m s  i f  w e  d o  n o t  a n t i c i p a t e  a n d  p l a n  n o w .  
W e  a r e  i n  d i s c u s s i o n s  w i t h  S p e c t r u m  H e a l t h  a b o u t  
t h e  p u r c h a s e  o f  t h e i r  l a n d  a t  M i c h i g a n  A  v e n u e  a n d  
L a f a y e t t e  S t r e e t ,  a n d  w i t h  t h e  C a p i t a l  O u t l a y  
C h a i r m a n  a b o u t  a  b i l l  t o  a u t h o r i z e  p l a n n i n g  f o r  a  
b u i l d i n g  o n  t h e  s i t e .  A s  t h e s e  n e g o t i a t i o n s  p r o -
c e e d  w e  w i l l  k e e p  t h e  U n i v e r s i t y  i n f o r m e d .  F o r  
c o n s t r u c t i o n  p r o j e c t s  u n d e r w a y  o r  r e c e n t l y  c o m -
p l e t e d - i n c l u d i n g  S e c c h i a  H a l l  a p a r t m e n t s ,  t h e  
C a l d e r  R e s i d e n c e ,  t h e  K e l l e r  E n g i n e e r i n g  L a b o -
r a t o r i e s  B u i l d i n g  a n d  t h e  D e V o s  C e n t e r - w e  h a v e  
r a i s e d  2 8  m i l l i o n  p r i v a t e  d o l l a r s  a n d  r e c e i v e d  
$ 3 7 , 5 0 0 , 0 0 0  i n  S t a t e  a p p r o p r i a -
t i o n s .  T h a t  h a s  b e e n  a  
t i m e - c o n s u m i n g  t a s k .  Y e t  t h e r e  
a r e  o t h e r  m a t t e r s  t o  c o n s i d e r  b e -
s i d e s  o u r  p r i m a r y  m i s s i o n  o f  
t e a c h i n g ,  r e s e a r c h ,  m a j o r  c o n -
s t r u c t i o n s  p r o j e c t s  a n d  t h e  
p r o g r a m s  r e l a t e d  t o  t h e m .  
1 )  A  f e w  y e a r s  a g o  w e  r a i s e d  
o u r  s t a n d a r d s  f o r  a d m i s s i o n .  A t  
t h a t  t i m e  o u r  f r e s h m a n  a c a d e m i c  
p r o f i l e  i m p r o v e d  a n d  w e  h a v e  
m a i n t a i n e d  t h a t  h i g h e r  l e v e l .  
M a n y  e x c e l l e n t  s t u d e n t s  c o m e  t o  
u s ,  b u t  w e  w a n t  m o r e .  I n  m y  
v i e w  t h e r e  a r e  s e v e r a l  q u e s t i o n s  
w e  m u s t  a s k  o u r s e l v e s .  H o w  d o  
t h e  b e s t  s t u d e n t s  p e r c e i v e  o u r  
a c a d e m i c  q u a l i t y ,  a n d  n o  m a t t e r  
w h a t  t h a t  p e r c e p t i o n ,  h o w  c a n  
w e  i m p r o v e  i t ?  I s  o u r  r e c r u i t - I  
m e n t  p r o g r a m  f o r  g o o d  s t u d e n t s  g  
t h e  b e s t  i t  c a n  b e ?  A r e  o u r  s c h o l -
a r s h i p  o f f e r i n g s  a d e q u a t e  t o  
c o m p e t e  f o r  t h e  b e s t  s t u d e n t s ?  
A r e  o u r  a c a d e m i c  p r o g r a m s  a t -
t r a c t i v e  a n d  c h a l l e n g i n g  e n o u g h  
t o  a t t r a c t  a n d  k e e p  t h e  b e s t  s t u -
d e n t s  h e r e  a n d  k e e p  t h e m  
g r o w i n g  i n t e l l e c t u a l l y ?  W e  h a v e  
a n  H o n o r s  P r o g r a m  w i t h  w h a t  
s e e m s  t o  m e  e x c i t i n g  c o u r s e s .  
S h o u l d  w e  e x p a n d  t h a t  p r o -
g r a m ?  S h o u l d  w e  h a v e  a n  
h o n o r s  c o l l e g e  o r  s c h o o l ?  W o u l d  
t h a t  b e  a t t r a c t i v e  t o  m o r e  g o o d  
s t u d e n t s ?  L e t ' s  m a k e  a  s e r i o u s  
e f f o r t  t o  a n s w e r  t h e s e  q u e s t i o n s .  
2 )  O u r  p e r c e n t a g e  o f  m i n o r -
i t y  s t u d e n t s  h a s  n o t  c h a n g e d  
m u c h  i n  t h e  p a s t  s e v e r a l  y e a r s .  
W i t h  o u r  r a p i d  g r o w t h  a s  a  U n i -
v e r s i t y ,  t h a t  m a y  n o t  b e  u n u s u a l .  
P e r c e p t i o n s  a r e  i m p o r t a n t  i n  t h i s  
p o p u l a t i o n  a s  t h e y  a r e  e v e r y -
Arend D. Lubbers 
where, and most minority students are first gen-
eration college students. The big name 
universities are aided by the media in claiming 
the consciousness of this group, and those uni-
versities are active recruiters of minorities. They 
have more money and more air and print time. 
Those are our disadvantages. Our advantages are 
a more human scale of life and a friendlier aca-
demic climate. Can we use those advantages to 
raise the percentage of minority students? I am 
asking the Dean of Student Affairs and the Dean 
for Multicultural Affairs to form a task force to 
analyze what we do right and what we do wrong 
in attracting minority students, and to suggest 
ways we can become more attractive to them. 
3) For a long time schools and departments at 
our University have offered graduate programs. 
As I contemplate the future for this growing and 
dynamic west Michigan region, I see the demand 
for graduate education increasing. Employed 
people will want more education, and employers 
will seek educated, skilled people over a wide 
spectrum of vocations. Generally, our emphasis 
on undergraduate teaching-an emphasis that 
should always characterize our University-keeps 
our focus there. We must now pay more attention 
to our graduate programs without altering our 
undergraduate teaching mission. This should be 
a consideration in our master plan, but we should 
implement some changes sooner than a plan can 
be formulated. We must be more aggressive in our 
recruitment: that can begin immediately. We need 
the analysis of the area and its future graduate 
school requirements: that can be part of a plan. 
We need University-wide graduate education 
standards and development of funds for gradu-
ate professors' projects and research: that will 
require the appointment of a Dean for Graduate 
Education and consideration in our reorganiza-
tion discussions. There are many universities who 
see the Grand Rapids area as a higher education 
prize, and they are going for it. I have been ex-
plaining for years that this part of west Michigan 
needs a fully developed indigenous university. No 
higher education brought in from a university 
that has its center and eth 
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[ t y  s t u d e n t s  a r e  f i r s t  g e n -
l e n t s .  T h e  b i g  n a m e  
' Y  t h e  m e d i a  i n  c l a i m i n g  
i s  g r o u p ,  a n d  t h o s e  u n i -
I i t e r s  o f  m i n o r i t i e s .  T h e y  
m o r e  a i r  a n d  p r i n t  t i m e .  
a g e s .  O u r  a d v a n t a g e s  a r e  
l i f e  a n d  a  f r i e n d l i e r  a c a -
u s e  t h o s e  a d v a n t a g e s  t o  
m i n o r i t y  s t u d e n t s ?  I  a m  
. e n t  A f f a i r s  a n d  t h e  D e a n  
s  t o  f o r m  a  t a s k  f o r c e  t o  
l t  a n d  w h a t  w e  d o  w r o n g  
; t u d e n t s ,  a n d  t o  s u g g e s t  
t o r e  a t t r a c t i v e  t o  t h e m .  
w o l s  a n d  d e p a r t m e n t s  a t  
e r e d  g r a d u a t e  p r o g r a m s .  
: u r e  f o r  t h i s  g r o w i n g  a n d  
r e g i o n ,  I  s e e  t h e  d e m a n d  
1  i n c r e a s i n g .  E m p l o y e d  
d u c a t i o n ,  a n d  e m p l o y e r s  
l i e d  p e o p l e  o v e r  a  w i d e  
G e n e r a l l y ,  o u r  e m p h a s i s  
: h i n g - a n  e m p h a s i s  t h a t  
· i z e  o u r  U n i v e r s i t y - k e e p s  
t  n o w  p a y  m o r e  a t t e n t i o n  
m s  w i t h o u t  a l t e r i n g  o u r  
;  m i s s i o n .  T h i s  s h o u l d  b e  
a s t e r  p l a n ,  b u t  w e  s h o u l d  
~s s o o n e r  t h a n  a  p l a n  c a n  
b e  m o r e  a g g r e s s i v e  i n  o u r  
; i n i m m e d i a t e l y .  W e  n e e d  
a n d  i t s  f u t u r e  g r a d u a t e  
a t  c a n  b e  p a r t  o f  a  p l a n .  
i d e  g r a d u a t e  e d u c a t i o n  
n e n t  o f  f u n d s  f o r  g r a d u -
,  a n d  r e s e a r c h :  t h a t  w i l l  
t  o f  a  D e a n  f o r  G r a d u a t e  
· a t i o n  i n  o u r  r e o r g a n i z a -
r e  m a n y  u n i v e r s i t i e s  w h o  
~ea a s  a  h i g h e r  e d u c a t i o n  
1 g  f o r  i t .  I  h a v e  b e e n  e x -
1 i s  p a r t  o f  w e s t  M i c h i g a n  
n d i g e n o u s  u n i v e r s i t y .  N o  
; h t  i n  f r o m  a  u n i v e r s i t y  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
t h a t  h a s  i t s  c e n t e r  a n d  e t h o s  e l s e w h e r e  c a n  m a t c h  
t h a t  o f  a  u n i v e r s i t y  w h o s e  c e n t e r  a n d  e t h o s  i s  
h e r e .  W e  h a v e  a  r e s p o n s i b i l i t y  t o  t h e  p e o p l e  h e r e  
t o  p r o v i d e  t h e m  t h e  g r a d u a t e  e d u c a t i o n  t h a t  w i l l  
s u s t a i n  t h e m  p r o f e s s i o n a l l y  a n d  i n t e l l e c t u a l l y .  I n  
a r e a s  s u c h  a s  l a w  w e  w i l l  c o o p e r a t e  w i t h  o t h e r  
u n i v e r s i t i e s ,  a s  w e  a r e  w i t h  M i c h i g a n  S t a t e - D e -
t r o i t  C o l l e g e  o f  L a w ,  t o  b r i n g  a n  o p p o r t u n i t y  h e r e .  
F o r  f i n a n c i a l  a n d  p o l i t i c a l  r e a s o n s ,  j o i n i n g  w i t h  
o t h e r s  i s  s o m e t i m e s  t h e  o n l y  w a y .  A t  l e a s t  t h e  
h o m e  f o r  t h i s  j o i n t  p r o g r a m  i n  G r a n d  R a p i d s  i s  
a t  t h e  i n d i g e n o u s  U n i v e r s i t y .  
4 ) I  a m  n o t  s u r e  w h a t  l a b e l  t o  p l a c e  o n  t h i s  
f o u r t h  p o i n t .  I  c o u l d  c a l l  i t  " K e e p i n g  U p "  o r  " U n -
d e r s t a n d i n g  o u r  R e s p o n s i b i l i t y . "  M a y b e  t h i s  i s  
t h e  d a y  t o  b e  a  c l a s s i c i s t .  W i t h  t h e  c h a n g e s  s c i e n -
t i s t s  f a c e  a l m o s t  m o n t h l y  I  h a v e  s y m p a t h y  f o r  
t h e  a m o u n t  o f  w o r k  t h e y  m u s t  d o  t o  k e e p  u p .  A t  
l e a s t  t h e  c l a s s i c i s t ' s  b o d y  o f  b a s i c  s o u r c e s  i s  e s -
t a b l i s h e d ,  t h o u g h  d i s c o v e r i e s  a n d  t h e o r i e s  k e e p  
t h e m  f r o m  c o m p l a c e n c y .  I  m e n t i o n  c l a s s i c s  b e -
c a u s e  w e  a r e  u s i n g  c l a s s i c s  t o  k e e p  u p .  W i t h  a  
n e w  m a j o r  i n  t h e  f i e l d  w e  a d d  t o  t h e  r i c h n e s s  o f  
h u m a n i t i e s  a t  G r a n d  V a l l e y .  W e  d e m o n s t r a t e  a s  
: :  a  U n i v e r s i t y  t h a t  t h e  h e r i t a g e  o f  o u r  c i v i l i z a t i o n  
a n d  t h e  r o o t s  o f  o u r  c u l t u r e  b e l o n g  a t  t h i s  s a m e  
p l a c e  w h e r e  w e  e x a m i n e  t h e  i m p l i c a t i o n s  o f  t h e  
n e w  g e n e t i c s  a n d  m o l e c u l a r  b i o l o g y .  W e  k e e p  u p  
b y  b e i n g  w h o l e  a s  w e l l  a s  c u r r e n t .  
T h e r e  i s  a n o t h e r  a s p e c t  t o  k e e p i n g  u p .  I t  r e l a t e s  
t o  t h e  w a y  e d u c a t i o n  i s  p r o v i d e d .  T h e r e  a r e  
c h o i c e s  t h a t  c a n  b e  m a d e .  T h e r e  i s  a  p l a c e  f o r  t h e  
t r a d i t i o n a l  l i b e r a l  a r t s  c o l l e g e  w h e r e  e n r o l l m e n t  
i s  l i m i t e d  a n d  c o u r s e s  a r e  o f f e r e d  b e t w e e n  9  a . m .  
a n d  4  p . m . ,  t h r e e  o r  t w o  t i m e s  a  w e e k  i n  5 0  m i n u t e  
c l a s s  p e r i o d s  f r o m  M o n d a y  t o  F r i d a y .  W e  e x -
p a n d e d  o n  t h a t  m o d e l  l o n g  a g o .  W e  h a d  t o  i n  
o r d e r  t o  k e e p  f a i t h  w i t h  t h e  p e o p l e  w h o m  w e  s e r v e  
a n d  w h o  s u p p o r t  u s .  T h e y  e x p e c t  t h e i r  S t a t e  U n i -
v e r s i t y  t o  t r y  t h e  b e s t  i t  c a n  t o  o f f e r  t h e m  
o p p o r t u n i t i e s  f o r  h i g h e r  e d u c a t i o n  a t  t i m e s  a n d  
i n  s e g m e n t s  t h a t  a r e  p o s s i b l e  f o r  t h e m .  W e  t r y .  
W e  k n o w  o u r  r e s p o n s i b i l i t y .  
W i t h  n e w  t e c h n o l o g i e s  a d d -
i n g  t o  t h e  w a y s  k n o w l e d g e  c a n  
b e  d i s s e m i n a t e d  a n d  d i s c u s s e d ,  
w h e r e  a n d  w h e n  w i l l  t e a c h i n g  
t a k e  p l a c e  i n  t h e  f u t u r e ?  M y  
d a u g h t e r ,  w h o  i s  a n  e l e m e n t a r y  
t e a c h e r  w i t h  a  h u s b a n d  a n d  t w o  
c h i l d r e n ,  d e c i d e d  t o  t a k e  a  
M a s t e r ' s  D e g r e e .  T h e  o n l y  t i m e  
s h e  h a s  i s  o n  t h e  w e e k e n d s .  
W i t h  h e r  c o m p u t e r  a n d  t h e  c o m -
m i t m e n t  o f  a  S a t u r d a y  a n d  a  
S u n d a y  a  c o u p l e  o f  t i m e s  a  
m o n t h ,  s h e  c a n  r e a c h  h e r  o b j e c -
t i v e .  F o r  h e r  i t  w a s  t h e  o n l y  w a y .  
W i t h  c o u r s e s  o n  t h e  I n t e r n e t ,  
w i l l  u n i v e r s i t i e s  b e c o m e  d e g r e e  
b r o k e r s ?  N o n - t r a d i t i o n a l  t i m e s  
a n d  n o n - t r a d i t i o n a l  t e a c h i n g  
m e t h o d s  a r e  a  p a r t  o f  t h e  f u t u r e  
a n d ,  I  b e l i e v e ,  p a r t  o f  t h e  s u e - I  I  I  
c e s s f u l  s u r v i v a l  o f  a  s t a t e  
U n i v e r s i t y .  A s  a  c o m m u n i t y  w e  
m u s t  b e  a l e r t  t o  w h a t  w e  h a v e  
t o  d o  t o  s e r v e  a n d  c o m p e t e .  A t  
t i m e s  w e  m u s t  m o v e  q u i c k l y  i n  
t h e  U n i v e r s i t y ' s  b e s t  i n t e r e s t .  
I  d o n ' t  b e l i e v e  t h e  t r a d i t i o n a l  
c a m p u s  w i l l  b e c o m e  o b s o l e t e .  I  
d o n ' t  t h i n k  t h e  o l d  w a y  o f  o r g a -
n i z i n g  t e a c h i n g  a n d  c o u r s e s  w i l l  
d i s a p p e a r .  T o  c o m p e t e  a n d  s e r v e  
w e  h a v e  t o  p r o v i d e  a  v a r i e t y  o f  
d e l i v e r y  s y s t e m s  i n c l u d i n g  t h e  
t r a d i t i o n a l .  I t  i s  i m p o r t a n t  f o r  u s  
t o  b e g i n  e x a m i n i n g  h o w  w e  w i l l  
a c c o m m o d a t e  t h e  " b r a v e  n e w  
w o r l d . "  T h i s  t o p i c  w e  c a n  d e a l  
w i t h  i n  a  p l a n n i n g  p r o c e s s ,  b u t  
o u r  n e w  d o w n t o w n  f a c i l i t i e s  
m a y  r e q u i r e  d i s c u s s i o n s  a n d  d e -
c i s i o n s  o n  a s p e c t s  o f  n e w  w a y s  
t o  o f f e r  o u r  p r o g r a m s  d u r i n g  t h i s  
y e a r .  T h e  w e e k e n d  c o l l e g e  c o n -
c e p t  b r o u g h t  o u t  s o m e  n e g a t i v e  
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response. Perhaps the idea came 
upon us too rapidly, but the ac-
commodation to non-traditional 
students' life that a weekend col-
lege provides is something we as 
a faculty and academic adminis-
tration should consider. 
Scheduling, compensation, and 
amount of time committed are all 
legitimate faculty concerns in the 
discussion of offering courses 
and programs on weekends. 
There is a precedent at Grand 
Valley. Professor Cross and oth-
ers in the School of Education 
offered a program for school ad-
ministrators. In our discussions 
we can draw on their experience. 
As we look at the new ways 
to offer our curriculum to stu-
dents, many at the University 
should be involved in the pro-
cess. Our process for decision 
making on curriculum content 
and program establishment 
works well in my estimation. The 
same or a similar process can 
work for determining the variety 
of ways to deliver our curricu-
lum. 
Cicero wrote "Old age is by 
nature rather talkative." I have 
been talking at you for a rather 
long time, and it is time to for-
mulate a concluding section to 
this address. "To be seventy 
years young is sometimes far 
more cheerful than to be forty 
years old," said Oliver Wendell 
Holmes. Though I am only ap-
proaching seventy with just less 
than two years to go to reach that 
venerable moment, I can attest to 
the cheerfulness of this stage of 
life. I am aware also that there is 
talk about my retirement. For some that inevi-
table date will be a relief, for others its 
contemplation brings concern, and perhaps in 
some both feelings combine. I suggest you all 
hope that the change of leadership will be ac-
companied by new, exciting perceptions and 
ideas, and the vigor that usually sweeps in with 
a new leader. This University community has 
reason for hope when the inevitable happens for 
two reasons. First, the University Board of Con-
trol is comprised of highly capable people, people 
with wide experience in public life and some who 
have been involved in the selection of leaders. I 
know they will work effectively with faculty, 
staff, students, alumni, and community represen-
tatives when it is time to choose a new leader. 
Second, all of you have participated in building a 
University of strength and good academic qual-
ity. In addition to being proud of yourselves for 
your accomplishment, you should realize that 
what you have done has the sustaining qualities 
that transcend presidential leadership. It cannot 
be undone for many years by anyone or any 
group who will come here or who is here now. 
As Franklin Roosevelt said, "There is nothing to 
fear but fear itself." You deserve to be confident. 
Be confident. 
By an overwhelming majority, you are people 
of good will and it is important to let that good 
will dominate when the guard changes. I can best 
illustrate what I mean by harking back to my se-
lection as President of Grand Valley. Here was a 
new state institution whose first president had 
been a distinguished professor at the state's old-
est internationally known major university. To 
succeed him the Board of Control voted in a presi-
dent from a church-related college, Dutch 
Calvinist, without a Ph.D. I am not offended to 
think that the profile was unappealing to a seg-
ment of the faculty and staff. It is more important 
that the person has the qualities to lead than where 
those qualities matured. Bringing a determination 
to keep the good of the whole University foremost 
in the selection process and 
onstrate initial good will to 
in everyone's self interest. 
There are universities v 
president may be impossil 
sities where some vocal 
institutionalized hostility < 
administrators, or universiti 
istration has brought the i1 
the challenge of rebuilding 
terns is too daunting. In 
observed that my colleague 
years. In the latter, they will 
to be submitted for consid' 
does not fit either categor; 
collegiality, the presidency 
be attractive to several peo 
ing you and our clientele. 
My rhetoric sounds as if 
nouncement of a retiremen 
case. Since my retirement is 
people, I thought this was 
talk about succession. Ther' 
academic year that I don't ' 
blessed state just now. I wi 
next year and let you know 
was the oldest President in 
til I met President Rudenste 
of Bridgeport, who after reti 
took on that troubled Univ( 
year he has helped restore 
for me comes, I will try fc 
and remain in office until 
occupy my warm chair. 
The millenium year wi 
currents to our University. 
der, change, and growl 
attention of our society ar 
sity life as well. Like a cur 
through us. In a presidenti 
are likely to flow more SYI 
It takes calm temperament 1 
respect to keep the Universi 
dent and a personal colle; 
the part you will contribut 
~nt. F o r  s o m e  t h a t  i n e v i -
1  r e l i e f ,  f o r  o t h e r s  i t s  
: o n c e r n ,  a n d  p e r h a p s  i n  
n b i n e .  I  s u g g e s t  y o u  a l l  
) f  l e a d e r s h i p  w i l l  b e  a c -
I ( C i t i n g  p e r c e p t i o n s  a n d  
. t  u s u a l l y  s w e e p s  i n  w i t h  
i v e r s i t y  c o m m u n i t y  h a s  
1 e  i n e v i t a b l e  h a p p e n s  f o r  
J n i v e r s i t y  B o a r d  o f  C o n -
l y  c a p a b l e  p e o p l e ,  p e o p l e  
p u b l i c  l i f e  a n d  s o m e  w h o  
h e  s e l e c t i o n  o f  l e a d e r s .  I  
~ffectively w i t h  f a c u l t y ,  
n d  c o m m u n i t y  r e p r e s e n -
t o  c h o o s e  a  n e w  l e a d e r .  
' a r t i c i p a t e d  i n  b u i l d i n g  a  
n d  g o o d  a c a d e m i c  q u a l -
p r o u d  o f  y o u r s e l v e s  f o r  
y o u  s h o u l d  r e a l i z e  t h a t  
;  t h e  s u s t a i n i n g  q u a l i t i e s  
i a l  l e a d e r s h i p .  I t  c a n n o t  
e a r s  b y  a n y o n e  o r  a n y  
~re o r  w h o  i s  h e r e  n o w .  
t i d ,  " T h e r e  i s  n o t h i n g  t o  
d e s e r v e  t o  b e  c o n f i d e n t .  
n a j o r i t y ,  y o u  a r e  p e o p l e  
p o r t a n t  t o  l e t  t h a t  g o o d  
; u a r d  c h a n g e s .  I  c a n  b e s t  
· h a r k i n g  b a c k  t o  m y  s e -
· a n d  V a l l e y .  H e r e  w a s  a  
1 o s e  f i r s t  p r e s i d e n t  h a d  
f e s s o r  a t  t h e  s t a t e ' s  o l d -
n  m a j o r  u n i v e r s i t y .  T o  
C o n t r o l  v o t e d  i n  a  p r e s i -
· l a t e d  c o l l e g e ,  D u t c h  
) .  I  a m  n o t  o f f e n d e d  t o  
>  u n a p p e a l i n g  t o  a  s e g -
: : t f f .  I t  i s  m o r e  i m p o r t a n t  
1 l i t i e s  t o  l e a d  t h a n  w h e r e  
r i n g i n g  a  d e t e r m i n a t i o n  
o l e  U n i v e r s i t y  f o r e m o s t  
A d d r e s s  t o  t h e  C a m p u s  C o m m u n i t y  
i n  t h e  s e l e c t i o n  p r o c e s s  a n d  a  w i l l i n g n e s s  t o  d e m -
o n s t r a t e  i n i t i a l  g o o d  w i l l  t o  t h e  o n e  c h o s e n  w i l l  b e  
i n  e v e r y o n e ' s  s e l f  i n t e r e s t .  
T h e r e  a r e  u n i v e r s i t i e s  w h e r e  f i n d i n g  a  g o o d  
p r e s i d e n t  m a y  b e  i m p o s s i b l e .  T h e s e  a r e  u n i v e r -
s i t i e s  w h e r e  s o m e  v o c a l  f a c u l t y  l e a d e r s  h a v e  
i n s t i t u t i o n a l i z e d  h o s t i l i t y  a n d  m i s t r u s t  t o w a r d s  
a d m i n i s t r a t o r s ,  o r  u n i v e r s i t i e s  w h e r e  i n e p t  a d m i n -
i s t r a t i o n  h a s  b r o u g h t  t h e  i n s t i t u t i o n  s o  l o w  t h a t  
t h e  c h a l l e n g e  o f  r e b u i l d i n g  r e l a t i o n s h i p s  a n d  s y s -
t e m s  i s  t o o  d a u n t i n g .  I n  t h e  f o r m e r ,  I  h a v e  
o b s e r v e d  t h a t  m y  c o l l e a g u e s  w a n t  o u t  a f t e r  a  f e w  
y e a r s .  I n  t h e  l a t t e r ,  t h e y  w i l l  n o t  a l l o w  t h e i r  n a m e s  
t o  b e  s u b m i t t e d  f o r  c o n s i d e r a t i o n .  G r a n d  V a l l e y  
d o e s  n o t  f i t  e i t h e r  c a t e g o r y .  I f  w e  m a i n t a i n  o u r  
c o l l e g i a l i t y ,  t h e  p r e s i d e n c y  o f  o u r  U n i v e r s i t y  w i l l  
b e  a t t r a c t i v e  t o  s e v e r a l  p e o p l e  c a p a b l e  o f  s a t i s f y -
i n g  y o u  a n d  o u r  c l i e n t e l e .  
M y  r h e t o r i c  s o u n d s  a s  i f  i t  i s  l e a d i n g  t o  a n  a n -
n o u n c e m e n t  o f  a  r e t i r e m e n t  d a t e .  T h a t  i s  n o t  t h e  
c a s e .  S i n c e  m y  r e t i r e m e n t  i s  o n  t h e  m i n d s  o f  s o m e  
p e o p l e ,  I  t h o u g h t  t h i s  w a s  a  g o o d  t i m e  f o r  m e  t o  
t a l k  a b o u t  s u c c e s s i o n .  T h e r e  i s  s o  m u c h  t o  d o  t h i s  
a c a d e m i c  y e a r  t h a t  I  d o n ' t  w a n t  t o  d e a l  w i t h  t h a t  
b l e s s e d  s t a t e  j u s t  n o w .  I  w i l l  c o n s i d e r  t h e  m a t t e r  
n e x t  y e a r  a n d  l e t  y o u  k n o w  m y  p l a n s .  I  t h o u g h t  I  
w a s  t h e  o l d e s t  P r e s i d e n t  i n  t h e  U n i t e d  S t a t e s  u n -
t i l  I  m e t  P r e s i d e n t  R u d e n s t e i n  f r o m  t h e  U n i v e r s i t y  
o f  B r i d g e p o r t ,  w h o  a f t e r  r e t i r i n g  f r o m  F l o r i d a  S t a t e  
t o o k  o n  t h a t  t r o u b l e d  U n i v e r s i t y .  N o w  i n  h i s  7 6 t h  
y e a r  h e  h a s  h e l p e d  r e s t o r e  p e a c e .  W h e n  t h e  t i m e  
f o r  m e  c o m e s ,  I  w i l l  t r y  f o r  a  s m o o t h  t r a n s i t i o n  
a n d  r e m a i n  i n  o f f i c e  u n t i l  a  n e w  P r e s i d e n t  c a n  
o c c u p y  m y  w a r m  c h a i r .  
T h e  m i l l e n i u m  y e a r  w i l l  b r i n g  m a n y  s t r o n g  
c u r r e n t s  t o  o u r  U n i v e r s i t y .  M a t t e r s  o f  r a c e ,  g e n -
d e r ,  c h a n g e ,  a n d  g r o w t h  t h a t  c a p t u r e  t h e  
a t t e n t i o n  o f  o u r  s o c i e t y  a r e  p a r t  o f  o u r  U n i v e r -
s i t y  l i f e  a s  w e l l .  L i k e  a  c u r r e n t ,  t h e y  f l o w  i n  a n d  
t h r o u g h  u s .  I n  a  p r e s i d e n t i a l  e l e c t i o n  y e a r  t h i n g s  
a r e  l i k e l y  t o  f l o w  m o r e  s w i f t l y  a n d  p o w e r f u l l y .  
I t  t a k e s  c a l m  t e m p e r a m e n t  m i x e d  w i t h  c i v i l i t y  a n d  
r e s p e c t  t o  k e e p  t h e  U n i v e r s i t y  o n  c o u r s e .  A s  P r e s i -
d e n t  a n d  a  p e r s o n a l  c o l l e a g u e ,  I  t h a n k  y o u  f o r  
t h e  p a r t  y o u  w i l l  c o n t r i b u t e  t o  t h e  i m p r o v e m e n t  
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of this place in a year that will 
bring so much change, and will 
see new initiatives taken and 
planned. 
I like to read about Abraham 
Lincoln and I like to read his 
speeches. There is one passage in 
a speech of his that I think is ap-
propriate at this time in the 
development of our University 
community. Lincoln said, "Fel-
low citizens, we cannot escape 
history. We of this congress and 
this administration will be re-
membered in spite of ourselves. 
No personal significance or in-
significance can spare one or 
another of us. The fiery trial 
through which we pass will light 
us down, in honor or dishonor 
to the latest generation. We ... 
even we here ... hold the power 
and bear the responsibility." Al-
low me to paraphrase this 
eloquent passage for us. "Col-
leagues, we cannot escape our 
history. We of the University 
and this faculty and administration will be re-
membered in spite of ourselves. No personal 
significance or insignificance can spare one or an-
other of us. The decisions which we are about to 
make will light us down in honor or dishonor to 
the latest generation. We ... even we here ... 
hold the power and bear the responsibility." 
We have big tasks before us: move into the 
DeVos Center, move into the Keller Engineering 
Laboratories, implement the new core curriculum, 
look at reorganization, begin a master plan, make 
more faculty appointments than ever before, in-
crease recruitment of minorities, academic super 
stars, and foreign students, bring a salary equity 
plan to fruition, decide what new programs to 
advance, and plan for new buildings. All this we 
will attempt to do as daily, students must be 
taught, research pursued, systems managed, snow 
plowed, children cared for, and our personal lives 
given the attention they need for happiness to 
prevail. I hope we can do it all and do it well. I am 
reminded of Keats' poetry, "Sweet hope, ethereal 
balm upon me shed, And wave thy silver pinions 
o'er my head." Keep looking up. You never know 
when you will see a silver pinion or get doused 
with ethereal balm. fJ0«<1 
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